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March 2,2020

Via E-mail and Hand Delivered

Kevin McDonald
Chief, Certificate of Need
Maryland Health Care Commission
4160 Patterson Ave.
Baltimore, MD 21215

Re: Baltimore Detox Center, LLC
Response to Project Status Conference
Docket No. 18-03-2419

Dear Mr. McDonald:

This letter is in response to the project stafus conference and your letter dated February
21,2020 regarding the above-referenced Certificate of Need application submitted by Baltimore
Detox Center, LLC ("BDC" or the "Applicant").

At the project status conference, Commission staff identified four areas for which
additional information is needed before staff can make a positive recommendation to the
Commission: (1) Bed Complement; (2) Revenue and Expense Projections; (3) Provision of
Services to Indigent and Gray Area Patients; and (4) the Project's Budget. You have also asked
for clarification regarding the relationship of the Applicant to Amatus Health, LLC, and its
affiliates with common ownership with BDC. Following are the Applicant's responses to each
of the identified areas of requested clarification.

Clarification of BDC Ownership & Relationship to Amatus Health LLC and Affiliates

BDC is owned by Michael Silberman, Yitzchok (Mark) Gold, Baruch Rabhan, and Kabir
Singh. BDC will own the facility and the license for the Baltimore Detox Center (the "Center"),
but will have agreements with Amatus Health, LLC to provide business management/operational
services, and with Amatus Recovery Centers, LLC to provide placement and business
development services to the Center. Michael Silberman, Yitzchok (Mark) Gold, and Baruch
Rabhan hold their ownership interests in BDC through a holding company named MBM
Ventures, LLC, which is owned in equal 1/3 shares by all three gentlemen. A chart showing the
ownership of BDC and relationship between Amatus Health and Amatus Recovery Centers is at
Attachment l.
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MBM Ventures, LLC is the managing member for, and has or had an ownership interest
in in the following health care facilities, with the following dates of ownership or
commencement of operation, whichever first occurred:

FACILITY ADDRESS SERVICES DATES OF
OWNERSHIP

MARYLAND
Foundations Recovery
Center, LLC

1825 Woodlawn Drive
Woodlawn. MD 21207

OP,IOP, PHP May 18,2018-
present

Fresh Start Recovery Center,
LLC

15886 Gaither Dr. Suite B
Gaithersbure.MD 20877

OP,IOP, PHP May 1,2017-present

Awakenings Recovery
Center, LLC

1l I S. Potomac Street
Hagerstown. MD 21740

Residential ASAM 3.5 Feb. 13,2019 -
present

OHIO
Midwest Detox Center, LLC 1757 Indian Wood Circle

Maumee, OH 43537
Detoxification ASAM 3.7
and Residential ASAM 3.5

April20,2018 -
present

Midwest Recovery Center,
LLC

754 New West Road
Toledo, OH 43617

OP,IOP, PHP April20,2018 -
present

Ohio Detox Center
(independent venture of
Midwest Detox Center, LLC)

1757 Indian Wood Circle
Maumee, OH 43537

Detoxification ASAM 3.7

and Residential ASAM 3.5

Nov. 13,2018 -
present

Ohio Treatment Center
(independent venture of
Midwest Recovery Center,
LLC)

7540 New West Road
Toledo, OH 43617

OP,IOP, PHP July 25, 2018 -

present

FLORJDA
Healing Solution Center LLC
d,/b/a Breakthrough Detox
Center

Miami, FL Outpatient treatment, IOP,
Day or Night Treatment
with community housing

March 5,2018 - Oct.
l,2018

Coconut Recovery dA/a
More Life Recovery Center

Holly,rvood, FL Outpatient treatment, IOP,
Day or Night Treatment
with community housine

Feb. 1, 2018 - Oct. I
2018

Serenity House Detox Palm
Beach, LLC

7357 Wilson Road
West Palm Beach, FL
33414

Detoxification ASAM 3.7
and Residential ASAM 3.5

Jan.15,2020 -

present

GEORGIA
Atlanta Detox Center,LLC &
Atlanta Center for Mental
Health

277 Medical Way
Riverdale, GA30274

Detoxification ASAM 3.7
and Residential ASAM 3.5

Sept. 12,2018 -
present

East Point Recovery Center,
LLC d/b/a Georgia Addiction
Treatment Center

100 Governors Trace Suite
109-l l0
Peachtree Citv. GA 30269

OP,IOP, PHP May 22,2018
present

NEW HAMPSHIRf,
Blueprint Recovery Center,
LLC

2 Chenell Drive
Concord. NH 03301

OP,IOP, PHP Oct.2,2018 -
Dresent

TEXAS
SH Detox Houston, LLC
d/b/a Serenity House Detox

9714 S. Gessner Road
Houston, TX7707l

Detoxification ASAM 3.7

and Residential ASAM 3.5

Jan.15,2020 -

present
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Mr. Kabir Singh also has an ownership interest in some of these entities. A chart showing the
ownership of these entities attached as Attachment2.l

MBM Ventures, LLC also owns a 78o/o interest in Amatus Health, LLC and a78Yo
interest in Amatus Recovery Centers, LLC. Amatus Health, LLC provides business
management/operational services to the entities listed above. Amatus Recovery Centers LLC
was formed on January I ,2019 to spin off placement and business development services into a
separate entity from Amatus Health, LLC. Amatus Recovery Centers, LLC will provide
placement and business development services for BDC and for other entities in which MBM
Ventures, LLC has an ownership interest.

Proiect Bed Complement

The Center will operate as a 24-bed licensed inpatient detox center providing round-the-
clock medically monitored withdrawal management services. Previously designated "residential"
or "flex" beds are no longer being proposed for the Center. All of the Center's 24 beds will be

utilized by patients who require ASAM level 3.7 WM services exclusively. Staff has noted that
the beds at the Center will need to be licensed at the highest level of use anticipated, which is
consistent with the bed licensure classification3.T WM and the acuity level of detox patients
projected to be admitted and treated at the Center.

An amended TABLE A Physical Bed Capacity Before and After Project, which shows

the 24 beds to be located in 12 semi-private rooms, is found in the Revised CON Application
Table Package at Attachment 3. An amended TABLE C Statistical Projections, which shows that

all projected discharges and patient days at the Center will be at the ASAM level 3.7 WM, is

included in Attachment 3. These utilization projections assume a high demand for detox services

based upon the actual utilization of the Midwest Detox Center, an existing Amatus Health
inpatient facility located in Toledo, Ohio. This 3S-bed facility provides the same ASAM level of
3.7 WM inpatient detox services being proposed for the 24-bed Center in Baltimore County.

Utilization data from that existing facility was reviewed for the period November 1,2019
through January 31,2020 and is shown in the following table:

I Please note that the entities and persons identified on Attachment 2 consider the specific

percentages of their ownership to be conf,rdential and sensitive commercial information that is

not normally provided to others. We respectfully request that the ownership percentages for the

entities other than BDC be treated as confidential commercial information not subject to

disclosure under the Public Information Act. We are providing a redacted copy of Attachment 2

that may be made available to the public.
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Midwest Detox Center

Discharges

Average Length of Stay

Patient Days

Licensed Beds

Average Daily Census - per Payer Mix
Bed Occupancy

Nov

141

7.3

1,034

36

34.5

95.7%

Dec

142

t.J

1,042

36

33.6

93.4%
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Jan

141

7.3

1,034

36

33.4

92.7%

BDC believes that the projected utilization of the Center will resemble the utilization of the
Midwest Detox Center at the completion of its "ramp up" period. Also note that the ALOS at the
Center is projected to increase slightly during the forecast period to account for re-admitted
patients who are more likely to complete a course of detox than first-time admits. In no case, will
a patient be provided residential care or services below the ASAM level 3.7 WM in the Center's
24 beds.

BDC understands that supportive services must continue through several levels of
treatment after completion of detox services at the Center to provide each client with the best
chance of success to move past their addiction. Upon discharge from the Center, an
individually-tailored plan for each patient will be implemented to continue the process of
recovery best suited to each individual's needs, including residential and outpatient care where
appropriate. Clients transitioning to residential care may go to one of Amatus's facilities
including Awakenings Recovery Center in Hagerstown, Fresh Start Recovery Center in
Gaithersburg, or the relocated Foundations Recovery Center, or to any facility of the client's
choosing in accordance with their discharge plan. Amatus Health LLC provides same-day
transportation to its facilities in Maryland, and will coordinate transportation to any other
residential facility.

Proiected Revenues and Exoenses

A number ofchanges have been incorporated into a revised schedule ofrevenues and
expenses for the Center based upon updated assumptions conceming the timing of the
commencement of services, and the number and acuity of patients projected to be served.

If a CON is issued in March 2020, the Applicant is prepared to begin the necessary minor
renovations to the existing building to house the Center and anticipates the renovation work can
be completed by the end of this calendar year. This development schedule assumes that the
Center will open and begin admitting and treating level3.7 WM patients on January 1,2027. As
shown on TABLE C of Attachment 3, a three year "ramp up" period will enable the Center to

7662045.1
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meet it utilization targets by CY 2024 and achieve an optimal occupancy rate of 97 .5Yo in CY
2024.

As shown on TABLE D Revenues and Expenses - Uninflated, New Facility or Service,
the charge for the level 3.7 WM detox services to be exclusively provided at the Center is
projected at $1,108 per day. On average, the net patient service revenue is projected at $609.40.
The difference is explained by the projected adjustments to gross revenues for charity care, bad
debts and contractual adjustments. The Center intends to participate as a "network provider" with
three major private third party payers in the Maryland marketplace as well as accept
reimbursement for the treatment of Medicaid patients. Additional revenue associated with
toxicology (urinalysis) is classified as Other Operating Revenues. On the expense side, the
highest proportion of expenses is associated with the staff costs of the Center. These are shown
on TABLE E. Workforce Information; projections have been made to correspond to anticipated
costs in CY 2024. All of these financial projections have assumed that all patients will be treated
at the Center at ASAM level 3.7 WM.

Provision of Service to Indigent and Grav Area Patients

The Center is committed to meeting the needs of indigent and gray area patients and to
providing at least 15% ofits proposed annual facilitybed days to indigent or gray area
populations. The Center's projection of revenues and expenses assumes that l5oh of the
projected patient net patient revenues will be accounted as charity care for indigent and gray area
patients who do not qualify for Medicaid, and the balance will be accounted for the adjustment to
gross patient revenues for projected Medicaid payments as a participating provider.

The Center will track daily bed utilization broken down by patient payer mix, including a

specific category for gray area and indigent patients, consistent with Amatus Health's current
practice at its Midwest Detox Center. Management will monitor the bed utilization payff mix on
at least a monthly basis to ensure that at least 15% of its annual bed days are allocated to indigent
or g.ray area patients. If at any time, the Center falls below 15% indigent and gray arca care, the
Center will adjust its admissions and/or outreach process to give admission priority to indigent
and/or gray area patients to meet the 15%o. Additional outreach efforts may include contacting
one or more of BDC's incoming referral providers in the Central Maryland Region including
Greater Baltimore Medical Center, Lifebridge Health, Evolve Life Centers IOP, New Life
Addiction Counseling, One Promise Counseling, Hope House Treatment Centers, Misha House,
Tuming Corners, and Concerted Care Group. All of these providers will be notified by
community outreach staff for gray arca referrals outside of regular contact if the threshold drops.

Other providers currently working with Amatus Health but referral agreements are still in
works include Baltimore County Health Department, Anne Arundel County Health Department,
Howard County Detention Center, Howard County Drug Court, Johns Hopkins Bayview and
University of Maryland Medical Center. BDC is confident that in the case of a drop below l5%
its current outreach efforts combined with already executed agreements will enable it to quickly
raise its gray area percentage to above l5%.

7662045.1
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BDC is also willing to agree to a condition for the submission of annual reports to the
Commission auditing its total days of care and the provision of days of care to indigent and gray
area patients as a percentage of total days of care, and to submit such reports for a period of five
years from the Center's opening.

Proiect Budget

Because the project is for the establishment of a substance abuse treatment center
exclusively providing detox ASAM level 3.7 WM services, all of the estimates provided in
TABLE B Project Budget for the renovation costs and sources and uses of funds have been
allocated to providing space for the 24 ASAM level 3.7 WM beds. A Revised TABLE B is
included in Attachment 3 Revised CON Application Table Package.

Conclusion

Thank you for the opportunity to submit these responses to the Project Status Conference.
Additional Affirmations from Messrs Gold, Albagh, and Coughlan are attached.

Please do not hesitate to contact me if you have any questions or need any additional
information. We look forward to bringing BDC's much needed addiction treatment services to
Maryland residents.

_Y.., 
truly yours, .

'' ., , '--f'
" ' .', h i,:' f '((.''t ''' l '

Attachments:

I - BDC Organizational Chart
2 - Ownership of Related Entities Chart
3 - Revised CON Application Table Package (with Worksheets A - E)
4 - Affirmations

cc: Suellen Wideman, Assistant Attomey General (email)
William Chan, Program Manager (email)
Aliya Jones, M.D., Executive Director, Behavioral Health Administration (email)
Gregory wm. Branch, M.D., Health officer, Baltimore county (email)
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TABLE B. PROJECT BUDGET

: Estlmates far Capital Costs (1.ao), Financing Costs and Other Cash Requtements (2.a,9), and Wqking Capital Stettup Costs (3) must reflect cunenl costs es of
date of application and includg alt costs fu constuction aN renovatian. Explain tl7€ basis fu con*uction cost eslimateg renovation cost eslimaras, confngencies, interest

levels. NOTE: lnflation should only be includod in the lnf,atbn allowarce lir|€ A.1.e. Tho value of donated land fu the Noject slpuld be inctuded on Line A.1.d as a us ol funds
on line 8.8 es a source of funds

b. Renovations

TOTAL CAPITAL COSIS

4. lnterest lncome from bond proceeds listed in

* Describe the terms of the lease(s) below,
rate for the lease.

including information on the fair market value of the item(s), and the number of years, annual cost, and the interest
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OrHER EXPENSES ASSUMPTIONS C6t
Fixed/

202r cY 2022CY 2023 CY 2024CY
V.ri.bl. Etp..r. l.cr..s. *: $m..r

&.up.nq Grosh 50 00" 10 2qo 5 9o!

6:5 6793 t6aa 8568

:ood

vlea ls 5.50 a meal x 3/ Per Patient s19.s( F s119,43t st32,4st s149,458 s167,06(
inacks 2k a month s2,000.0( s24,00( s35,oo( s39,572 s42,01

leferral Development - Luncheons & Open House 2k a month S2,ooo.o( F s24,00( s24,00( s24,00c s24,oo(
fotal - Food Expenses s167,43r s192,4v s213,14{ s233,07!

tieds
Medical Supply Detox 3500 per month s3,s00.0( s42,oo( s53,oo( 569,42a s73,s2
fotal - Meds Expens€s 542,00( s63,qX s69,42a s7r,s2t

,atient 5€ruices

:able TV - Common Areas / Netflix 1000 per month 51,000.0( F s12,00( s12,oO( s12,oO( s12,00(
Activities Contracted 5k per month ss,000.0( F s60,00( s60,00( 560,00( S60,oo(

Patient Ground Transportation (2 Vehicle Expense ) 3k per month s3,000.0( F s35,00( s36,00( s36,00( S35,oo(

Total - Patient Seruices Expenses s108.(xx s108,00( s1Ot,00( s10r,0(x

,lnE Seruices

Real Estate Rent Expense 20,000 per month s20,000.0( F s240,00( s240,00( s240,00( S240,oo(

Jtilities 3500 per month S3,soo.o( F s42,00( s42,00( s42,00( s42,00(

Linens & Laundrv 800 PER MONTH materials SSoo.oc S9,60( s14,40( s1s,85! s16,80:

iecuritv seruices (Fire Alarm / Cameras / Secured Entry ) 650 per month s5s0.0c F s7,80( s7,80( s7,80( s7,80(

:ommon Area Cleaning & Room Cleaning Seryices 550 per month materials sss0.0c F s5,60( S6,60o s6,60( s5,50(

Repairs & Maintenance materials only maint. Tech S2,5oo.oc s30,00( s4s,oo( s49,s9( ss2,s1€
otal - Buildins S 9336.00( s355,80( 3361,8s! s36s,72t

t arketint
\dvertisins - lndustrv Publications 1250 per month 51,250.0C F s1s,00c s1s,00c s1s,oo( s1s,00(

1650 per month s1,5s0.0c F s1s,80c s19,80C s1e,80( s19,80(

nternet / sEo / PPCl Client Marketins 8,500 per month 58,s00.0c F s102,00c s102,00c s1o2,0o( s102,00(
)ostase & Mailinc 1850 per month s1,850.0C 522,2OC s33,30C s35,59 s38,86i

i/ilarketing & Promotional Materials 5,000 per month S5,ooo.oc s60.00c s90.00c 599.18( s10s,03,
ravel & Lodging 5000 per month s5.000.0c t s60.00c s60,00c s60,00( s50,00(
'otal - Marketin! Expenses s279,00C s320,100 s332,67' s:r40,693

ldmlnistrative
\dvertising Employment (Job Boards) s500.0c F s7,20C 7,20C 57.2o( s7,2OC

:omouter Printer & Eouipment s8s0.0c F s10,20c s1o,2oc s10,20( S1o,2o(
sso0.0c s30,05 s32,12s S34,87: 537,62:

elephone / lnternet 150 per month s4s0.0( ss,40c Ss,4oc 55,40( ss,4o(

nsurance 1,000 per month 1,000.0( s12.00c 512,00c s12,oo( s12,oo(

)nlor / N4iscellaneous Expenses ,000 per month s1,000.0( 12,00c s12,ooc 512,00( s12,oo(

)ffrce supplies s2,000.0c s24,00c S24,ooc s24,00( s24,00(
:opiers - Network ss00.0c S6,ooc s6,00c s6,00( S6,oo(
,ostage & Shipping s300.0( S3,60c s3,60c s3,50( S3,60(
'otal - Administrative Expenses s110,463 s112,s25 s11s.27: $11t,02!

Serulc€s
lilling & Utilizatrons Review (U/R) ,% 5292,72 s439,085 s483,871 ss12,42(
\ccounting Fees (Audit & Tax) 10,000 a year s2,s00.0c F s30,00c s30,o0c s30,00( s30,00(
T Support - Contract Seryices 1600 a Vear s300.0c F s3,60C 53,60c s3,60( S3.60(
.eqal Fees 18,000 Year s1.s00.0c F s18,00( s18.00c s18.00( s18,oo(
)rofessional Dues - lndividuals s3s0.0c F s4,20C s4,20C s4,20( s4,20(
itaff Traininc & 5 12500 vear s1,042.0C F 512.s0( s12,sO( s12,s0( 72,50C
fotal - Professional Seryices Expenses s361,02: s507.38! sss2,17r ssro,72r

JCenstng

icenses & On Site Survey Fees 1,000 per month s1,000.0( F s12,00( 12,00( s12,00c s12,00(
fotal - Licensinl ExDens€s

s12,00( S12.oo( s12,000 Sr2,00(

fotal - Other Expenses
s1.4r5.923 $1,6tt,26i sr,764,s4., s1,831,76(

ro

,stem / EMR - Retarn lnactrve Frles

F

F

F

F

F

F



TABLE E. WORKFORCE INFORMATION

115,200

provided in uninllated proiectons in Tables F and G.

OF THE PROPOSED PROJECT
THROUGH THE LASr YEAR OF

OPERATIONS THROUGH THE LASr
YEAR OF PROJECTION (CURRENT

PROJECTED ENT'RE FACILITY |HROUGH THE
LAST YEAR OF PROJECTION (CURRENT

DOLLARS)'

Total Cost
(should be
conslslerl

with
projections in

Table D. il

fficer/QA/HR

ASSUMPTIONS:
-Calculated as 12.3o/o of total compensation (line 27).
"Benefits calculated as $9,600 per month (Employer contribution).



Attachment 4



AFFIRMATION

I hereby declare and afErm under the penalties of pe{ury that the facts stated in the
foregoing Response to Project Status Conference Regarding the Certificate of Need Application
of Baltimore Detox Center, LLC and attachments are Eue and correct to the best of my
knowledge, information, and belief.

,:!.1?L_ ,/,, j;t,;
Mark Gold, President
Baltimore Detox Center, LLC

IlJ l,)c'z o

-

Date



AITFIRMATION

I hereby declare and affirm under the penalties of perjury that the facts stated in thc
foregoing Response to Project Status Conference Regarding the Certificate ofNeed Application
of Baltimore Detox Center, LLC and attachments are true and correct to the best of my
knowledge, infomration, and belief.

,^

, ./'I.// ,/' I/.:/7-,--\t
f lt,,/

Nich6las Albaughl Executive Dircctor
Baltimore Detox Center, LLC

"i .' .- / " - -\./-/t-it)t't
Date



AFFIR}IATTON

hereby declare and affirm under the penalties of pe{ury that the facts stated in the
foregoi Response to Project Status Conference Regarding the Certificate of Need Application
of : Detox center, LLC and attachments are true and conect to the best of my

information, an d belief.

3lz[uo
Date v I

Ithcare
to Baltimore Detox Center, LLC

I


